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Three main conclusions

Families in Randolph 
County are 
increasingly 

overburdened

1 2
Increased needs of 

families are driving child 
welfare, foster care, and 

county expenses up

3
Randolph County 

residents can come 
together to change 

this pattern

Presenter
Presentation Notes
Overburdened particularly around economic instability and transportation
More children coming in, more complex needs, higher intensity of service, increased cost
Envision new possibilities?
Randolph County is a wonderful community 
People care about one another
The trends seem to be more about people know knowing what is needed, or how they can help rather than not wanting to be part of the solution



Assessment process

Analysis of 
population health 

and DSS data

An environmental 
scan of assets 

and opportunities

Over 100 resident 
interviews (81 
caregivers, 26 

community influencers)

Media analysis of 
stories about child 

maltreatment

Presenter
Presentation Notes
Caregiver: An adult family member who provides care for children (i.e., parents, grandparents, aunt, uncle, etc.).
 Focused on caregivers that were overburdened by factors that are highly related with child welfare involvement. 78% reported a recent need in one or more of the following:  Childcare, transportation, food, housing, counseling, social connections, substance use, relationship building, healthcare (only 9% indicted they did not have a need-others didn’t answer that question)

Community influencers included but were not limited to school district leaders, elected officials, individual donors, members of the faith-based community, local community champions, and justice system members




Upstream Downstream

All families (thriving)
Overburdened 

families (preventing 
initial DSS reports)

Families reported but not 
served by DSS (prevent 

future reports)

Families served by DSS 
(prevent removal)

Children removed 
(reunify and keep 

safely intact)

Families of focus (Goal)

For the purpose of this report, upstream 
referred to the grey and yellow areas on the 
continuum

Reported to DSS

Upstream in child welfare

Presenter
Presentation Notes
What does it mean to go “Upstream” in child welfare



Demographic Trends

Conditions where people live, learn, work, pray, 
and play drive well-being outcomes more than 
access to treatment. Source: Christensen Institute 

• County rank = 20th

• Slower growth than NC
• Child population declining
• Primarily white but 

populations of color 
increasing

Presenter
Presentation Notes
The American Community Survey (ACS) 
The 2021 Population Census 
The Centers for Disease Control and Prevention (CDC) 
Kids Count Data Center 
The US Department of Agriculture (USDA) 
Randolph County Child Welfare Administrative and Fiscal Data 
Federal Bureau of Investigation (FBI) Uniform Crime Report, mortality data from the National Center for Health Statistics at the Centers for Disease Control and Prevention, and food access data from the Food Access Research at the US 



Community Strengths



“I do like the sense of community…we are very willing to help each other.” -Community Influencer

Strengths identified by residents (open-ended)



Community Strengths

How accessible are specific 
resources that support 
families?

• Four assets noted by both 
groups as most accessible 



Community Needs and 
Opportunities



Community Needs

Data showed economic 
hardship is impacting families 
in Randolph

• More children in poverty

• Lower median income 
(more than $10,500 less 
than NC)

“[We need] better jobs and better 
benefits within the job.” 

- Randolph County Caregiver

“Families make too much to receive 
things like food stamps, but they still 
struggle because they do not make 
enough to get by.” 

- Randolph County Caregiver 

Presenter
Presentation Notes
Idea of hardship impacting the middle class came across
Responses mostly weren’t about families who are not working, but those who are working but not making enough to get by



Median income growth in Randolph hasn’t kept 
pace with North Carolina

Presenter
Presentation Notes
Over $10,500 lower in 2020



What do families need?

“Whatever amount of income you make 
should not eliminate service and support 
when needed…minimum wage needs 
adjustment to keep in stride.”

“Minimum wage of 7.25 isn't working, 
county should do more."

“I am in school and the entry level job I 
can get would not pay enough for 
childcare. My boyfriend makes too much 
for childcare support, and we are not 
poor, but we are stuck in the middle.”

“Making neighborhoods safer and 
getting jobs that pay more money.”

“I want to see more jobs, housing, 
low-income housing." 

ACCORDING TO CAREGIVERS:

Presenter
Presentation Notes
...in an open-ended question about what changes caregivers would like to see... to better support families, 54% noted supports that would address economic hardship and meet their basic needs for food, shelter, clothing, etc. 



How Randolph can better support families, 
according to respondents (open-ended)

Presenter
Presentation Notes
Both noted economic hardship and transportation
Generally, community influencers were more likely to reference solutions focused on individual parenting skills/behaviors, whereas caregivers were more likely to reference broader, community-level changes that are needed such as transportation, well-paying jobs, enhancing community environments/ safety, and increasing family-friendly activities. 



Number of families that have access to resources, 
according to respondents (predetermined list)

Presenter
Presentation Notes
Most resources that positively impact family outcomes are only available to some families according to respondents.



Community Needs

Geographic distribution of 
community health factors

• Assessed 27 factors

• Five domains: economic, health, 
education, and neighborhood 
environment

• Created composite wellness 
score

Five of the six census tracts 
with the lowest wellness 
scores were in zip code 
27203

Presenter
Presentation Notes
Mapping child welfare data could be an important next step in determining where to focus resources (though these are proxy data that often correlate to child maltreatment)



Randolph 
County City 
and Townships



Percent with 
diploma (25+)

Tract 
030502

Wealth 
index

Unemployment 
rate

• Tract 030502 = 
wealthiest; 24 out of 28 
overall wellness

• Unemployment rate 
greater than or equal 
to all but one of census 
tracts with lowest 
wealth/wellness

• High school diploma is 
lower in the area with 
highest wealth index 
than the others

Patterns could not be fully explained

Presenter
Presentation Notes
Area with the highest wealth index had unemployment rates greater than or equal to areas with lower wealth
Percentage of population with high school diploma was lower in highest wealth index areas



Contributing factors to this pattern in other communities have included historical policies and practices, sustained trauma 
across generations, inherited poverty/wealth, and investment patterns. More exploration is needed for Randolph County.

Greater percentages of people of color live in 
areas with lower community health supports



Community Dynamics and 
Readiness for change

Presenter
Presentation Notes
How decisions get made, who feels heard, how the community can come together

Elected officials, justice system, and long-standing, wealthy residents were perceived to most influence community decisions

There was a perception shared by both groups that more could be done to hear from/listen to general citizens (those without power or wealth) 




STAGE MEANING
• Few community leaders have limited knowledge
• Limited resources that can further effort
• Something should be done but not sure what to do and not 

clear who should act

HELPFUL STRATEGIES
• Present information at local groups/events
• Tell stories of more typical experiences

Vague Awareness stage

• Publish articles, editorials, 
billboards with local 
information

• Teach community how they 
can be part of the solution



Child welfare data analysis
//  RANDOLPH COUNTY ASSESSMENT



Randolph County child welfare rates 
compared to North Carolina



Foster care rates compared to state and 
other counties

Presenter
Presentation Notes
Orange County had about the same population size of children but only 127 kids in care (less than half as many)



The needs of families in DSS have become 
more complex across all levels of intensity

Presenter
Presentation Notes
In addition to more children in the system of the past several years, the needs of families have become more complex.



Foster care has grown more in Randolph 



Factors for repeat reports to DSS

There was a general finding overall that more data is needed electronically to better understand the data trends.

Presenter
Presentation Notes
Same three factors emerged for all assessments and the same pattern of growth between 2016-2021



Interview data
• 83% thought it was possible to 

prevent foster care
• Increasing quality services
• Reducing stressors that impact 

families 

• Experts believe more family 
support for grandparents are 
needed

“[We need] more 
help for 
grandparents that 
are raising 
grandkids...[I’m] 
raising two 
grandbabies and 
trying to get [my] 
other grandbaby... 
because he got put 
into foster.” 

- Caregiver



Complex needs of families are driving costs up

Presenter
Presentation Notes
Majority of county funds are being spent on child welfare (close to 50% in 2021)



IFF Recommendations
//  RANDOLPH COUNTY ASSESSMENT



Recommendations

Enhance relationships 
between overburdened 
caregivers and historical 
decision-makers. 

Expand shared decision-
making processes that 
include caregivers that are the 
most overburdened and co-
create new solutions.

Strong Communities for Children

Pilot participatory budgeting process
• Included residents in decision-making
• Increased trust and relationships
• Identified and addressed unknown needs

STRATEGY EXAMPLES:

Emergency room and 
hospitalizations due to 
neglect 

Confirmed maltreatment 
rates for children age 2 
and under

Presenter
Presentation Notes
Create accessible ways to listen to family experiences
Strong Communities
Bring residents together to: 
Build or strengthen’ families’ social support
Encourage parent leadership
Increase access to social/material resources


https://www.cebc4cw.org/program/strong-communities-for-children/detailed
https://scholars.org/contribution/how-participatory-budgeting-strengthens-communities-and-improves-local-governance


Recommendations

Invest in addressing the 
economic hardships that 
families are experiencing and 
transportation needs

Shift investments more 
upstream to prevent 
families from entering the 
child welfare system

Public transportation, uber-like model (Wilson, NC)
• Residents report increased ability to work
• Order through phone or mobile app (15-minutes)
• $1.50 anywhere within city limits

Non-profit public transportation funded by community

Micro-transit ride-sharing (Birmingham On-Demand)

• Partnership with Community Foundation
• Promising initial pilot data

Workforce Housing Gap Rental Assistance Pilot (New Hanover 
County, NC)
• Those at 60-80% of area median income receive $450 

reimbursement subsidy per month

Guaranteed Income Pilots Dashboard

Evidence-based prevention services/strategies

STRATEGY EXAMPLES:

West Virginia Child Care Facility Credit
• Incentivizes businesses to create childcare

Presenter
Presentation Notes
Allude to RCATS transportation expansion plan-may be opportunity
"Nearly 50 percent of trips are journeys to work, and we've asked questions like, 'Has this system enabled you to get work?' and we've got a lot of affirmative yeses," he said.
These days, the service runs about 3,700 trips a week, Lentz said, or more than two and a half times the 1,400 rides the old bus system ran in a typical, pre-pandemic week.
Lentz said the on-demand ride service is costing the city of Wilson about $1.6 million a year, compared to the $1.3 million it spent on bus service pre-pandemic.


https://www.npr.org/2022/07/19/1111765630/on-demand-shuttles-have-replaced-buses-in-a-small-north-carolina-town
https://advancetransit.com/free-fare-policy/
https://bhamnow.com/2020/02/04/birmingham-on-demand-the-new-micro-transit-ride-sharing-program-is-easy-to-use-and-growing/
https://bhamnow.com/2020/02/04/birmingham-on-demand-the-new-micro-transit-ride-sharing-program-is-easy-to-use-and-growing/
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnews.nhcgov.com%2Fnews-releases%2F2022%2F09%2Fgap-rental-assistance-program-to-continue-under-updated-guidelines%2F&data=05%7C01%7Cdwood%40chsnc.org%7C2aaab124eaba4740c8a108daac83499e%7C90a06e9b799c4375baf08e8c7301b0fa%7C0%7C0%7C638011977133882942%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=FIp2FqKAPiO0sijyHrKMXHAFf7tgoSTg26d579usj08%3D&reserved=0
https://guaranteedincome.us/
https://www.cdc.gov/violenceprevention/pdf/preventingACES.pdfhttps:/www.cdc.gov/violenceprevention/pdf/preventingACES.pdf
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.herald-dispatch.com%2Fnews%2Fcommittee-advances-tax-credit-for-businesses-nonprofits-that-offer-child-care-services%2Farticle_2a945cc7-03c0-57b7-98b6-9124bc5655ec.html&data=05%7C01%7Cdwood%40chsnc.org%7C2aaab124eaba4740c8a108daac83499e%7C90a06e9b799c4375baf08e8c7301b0fa%7C0%7C0%7C638011977133882942%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=ZBxZ%2FIEcO7uvm8l0tyFHhJNsh5%2Bsjq6FA1o20YG0biw%3D&reserved=0


Recommendations

Assess history to identify how 
past policies, practices, and 
investment patterns may link to 
present conditions

Prioritize resources in areas 
with lower community health 
and wellness scores

“Higher ups don't really pay 
attention to the impact of these 
areas that lack the access.” 

-Caregiver

“On a government level there is 
under resourcing. I would also like 
to see more work on racial 
issues.” 

-Community Influencer 



Recommendations

Support the digitization of 
DSS data to increase efficiency, 
information access, data-driven 
decisions, and ability to measure 
change over time

Build community awareness 
about factors that overburden 
families and how the community 
can help

“More places added on for 
interaction between families and 
kids…would like to see walking 
tracks and swing sets added to 
certain parts of Randolph.” Caregiver

Presenter
Presentation Notes
Advocate to advance timeline of  a state-level system and explore feasibility of a short-term data solution (state system pending has left county in difficult position)
Consensus about how much community members care for one another, and a belief that if more people knew what they could do to help support families, they would step up.



Questions and Next Steps

Community Breakfast
Wednesday, December 7th

7:30-9:00 a.m.
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